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Introduction

	‘Children and young people should feel happy, safe, respected and included in the school environment and all staff should be proactive in promoting positive behaviour in the classroom, playground and the wider school community.’  

(A Curriculum for Excellence, Health and Wellbeing, Principles and Practice.)


At Oyne School we are committed to providing a caring, friendly and safe environment for all our pupils to become successful learners, confident individuals, responsible citizens and effective contributors in a positive and secure atmosphere.  Bullying of any kind is unacceptable. If bullying does occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively.  We are a telling school.  This means anyone who knows that bullying is happening is expected to tell an adult. 

Bullying in any form is intolerable and unacceptable. Parents/carers, pupils and teachers have a responsibility to work in partnership to maintain a high standard of behaviour and an environment free from bullying behaviour.  Aberdeenshire Council believes that everyone should be treated equally and with respect.

Rationale

Bullying at school can have a profound effect on children’s lives and can have a lasting effect on them into adulthood. Everyone has a right to feel welcome secure and happy. It can undermine their self esteem and self confidence and often result in them becoming bullies themselves.  This policy has been drawn up in accordance with the Oyne School Behaviour Policy.  

Aims

· To promote excellent behaviour at Oyne School by following the Oyne School Charters in school and in the playground.

· To develop trusting and positive relationships within our school community which values, respects and protects the rights of each of its members to work and learn within a safe and secure environment.

· To develop attitudes, skills and activities through a whole school programme (Bounce Back) which will support prevention of bullying.
· To foster trust amongst members of the school community so that bullying incidents are reported, discussed and dealt with appropriately.

· To encourage active parental support.

What is bullying?

Bullying takes place when the actions of an individual or group of people cause harm to someone by taking advantage of an imbalance of power within a relationship (whether perceived or real).  Bullying behaviour is abusive.  Bullying behaviour is often displayed as a result of past experiences which affect and impact on current actions.  Bullying can be verbal, physical, mental/emotional or cyber.  It can be intentional or unintentional, direct or indirect, persistent, or a one off incident.  People who experience bullying behaviour feel vulnerable and/or socially isolated. 

Getting It Right For Every Child
At Oyne School our aim is for every child to be Safe, Included, Responsible, Active, Nurtured, Achieving and Healthy.
Roles and Responsibilities

The role of the child (see Appendix 2 - Say No To Bullying at Oyne School - Pupil Guide)

· To be safe, secure and happy in their learning environment.

· To allow other children to be safe, secure and happy in their learning environment.

· To share worries about themselves or others with a trusted person or through class ‘Worry Box’.

· To use skills they have learned about their own wellbeing.

· To ignore or walk away from situations that make them feel uncomfortable or upset and always tell an adult

The role of the parents/carers

· Educate their child about the rights and wrongs of bullying.  e.g. hurting someone else is wrong, 

           telling an adult is right.

· Encourage their child to talk to them about what has been going on in school.

· Encourage their child to tell a teacher or playground supervisor if they or anyone they know is  

        experiencing difficulty in or out of school.

· Watch out for signs of stress – headaches, sore stomachs, reluctance to come to school.

· Investigate if toys or money go missing.

· Take an active interest in friendships and out of school activities.

· Supervise situations where bullying may occur – e.g. walking to and from school.

· Report bullying incidents to the class teacher, or the school’s senior management team (SMT).

· Support their child through any incident of bullying.

· Support school and the decisions made to resolve incidents of bullying.

· Understand that school will be working with and supporting both parties involved.

· Talk to school and work together to resolve incidents of bullying.

The role of adults in school

· Promote a safe, secure, and happy learning environment.

· Look out for pupils showing possible signs of bullying.

· Reinforce the rights and wrongs of bullying e.g. hurting someone is wrong, telling an adult is right.

· Apply the school’s Behaviour Policy consistently.

· Support both parties in any incidents of bullying and work promptly and effectively with parents.

· To support or teach anti bullying through Circle Time, assemblies, class discussion, promoting the School and Class Charters, workshops and role play, Bounce Back, anti-bullying events and class visitors such as the Police Liaison Officer.

The role of adults in the playground

· Be aware of isolated children – be proactive and try to involve them in games etc.

· Watch ‘rough and tumble’ play.

· Check isolated spots in the playground.

· Never ignore aggressive or bullying behaviour – issue orange slips as per Behaviour Policy.

· Remove victim from scene in case of bullying behaviour.

· Incidents causing concern must be reported to class teacher.
· Persistent incidents must be reported to Head Teacher.
· Help children decide if it is a ‘big’ or ‘little’ deal.

· Listen to both sides calmly.

· Use praise (white slips or Golden Bricks) where appropriate

The role of the Head Teacher
· Establish a clear understanding that bullying is not acceptable. 

· Ensure that all staff are aware of and implement the Anti-Bullying Policy.

· Promote a safe, secure and happy learning environment where children feel that they are important and belong to a friendly and welcoming school.

· To promote anti-bullying strategies at regular assemblies and through Bounce Back teaching resource.
· To monitor bullying through Pupil Council and pupil consultation.

· Take bullying incidents seriously and deal with them promptly.

Providing an environment where everyone is safe, respected and included.
1. Ensuring a safe and supportive school environment where children know we will prevent bullying

· Whole school working to promote the School Charter as per Behaviour Policy.

· Teaching and learning experiences promoting positive relationships, social skills and resilience.

· Whole school programme to promote resilience.

· Anti-bullying assemblies, anti-bullying events and pupil consultation through the Pupil Council.

· Monitoring of bullying incidents and regular review of policy and procedures.

· Playground environment and positive play activities recognised as important factors in preventing potential bullying situations and support staff recognised as key in developing social skills and encouraging positive relationships.

2. Knowing what bullying is and recognising when it is happening. Supporting those involved in stopping the bullying as quickly as possible (Say No To Bullying at Oyne – Pupil Guide)

· Teaching children how to challenge bullying and support victims and bullies 
· Recognising the possible signs of bullying and intervening promptly.

· Adult and peer mediation (restorative approaches) as a non-violent way of resolving bullying.

· Pupils should always feel they can have incidents listened to/dealt with privately with a trusted member of staff.  Pupils have access to class Worry Box to share concerns.

3. Managing incidents that have serious impact on individuals or the school
· Staff handle less serious incidents consistently according to Behaviour Policy procedures e.g. encouraging different social groups.
· Staff reporting serious or persistent incidents to Head Teacher.

· Records kept of serious incidents and parents kept informed.

· Monitoring and review of reported bullying incidents.

· Referral to specialist staff such as the Educational Psychologist or Pupil Support Worker for persistent bullying behaviours.

How do we deal with bullying? (see Appendix 1 Pathways of Help Flowchart)

1. Investigate and record the Incident

2. Speak to the individuals involved having frank and honest dialogue

3. Speak to parents 

4. Utilise Restorative approaches and use Behaviour Policy procedures
5. Monitor the situation and support pupils involved
6. Review and increase response accordingly
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Appendix 1
Pathways of Help
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Do you have any comments to make regarding our Anti-Bullying Policy?

Signed__________________________________________Date_____________

Name (please print)________________________________________________







Child experiences upsetting behaviour.














Child self refers – worry box, approaches other child or adult.











Child referred by others – teacher support staff, parent, member of community, other pupils.











Child meets with Class Teacher discusses facts and ways forward.  The next steps are agreed, teacher sets up short review time.











If situation continues 


Class Teacher investigates and records, actions are recorded and teacher sets up short review time. Pupils are dealt with in accordance with Behaviour Policy procedures.  HT informed. Parents may be informed if appropriate.











If situation continues


HT meet with all parties/parents agree on actions/strategies.  


Possible strategies could include – restorative approaches, mediation, anger management training buddy support, external agencies, circle of friends, key adult support, referral to external agencies such as Educational Psychologist or Pupil Support worker


Parents given timely feedback.





Pupil feels safer, happier and more secure in their learning environment.
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